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the Eyes of Your Team

By Traverse Leadership Group

Every leader believes they understand their organization — its culture, its challenges, and its people. Yet
time and again, research shows a striking reality: what leaders think is happening inside their company
often differs dramatically from what employees actually experience.

These perception gaps can quietly erode trust, stall progress, and weaken culture. When executives view
engagement, communication, or strategy through a top-down lens, they may see clarity and purpose —

while employees see confusion, inconsistency, or distance.

The question isn’t just who’s right — it’s what great leaders do when the two perspectives diverge.

Common Scenario: The CEO Who Thought His Culture Was
“Strong” But Wasn’t

At a well-known technology firm, the CEO of the company would continuously and proudly described
his organization’s culture as “transparent and empowering.” He would point to open-door policies,
frequent town halls, and generous benefits as proof.



But when an anonymous engagement survey was conducted, only 41% of employees agreed that
leadership communicated openly, and just 38% felt empowered to speak up.

The CEO was stunned when we read the results — and defensive at first. In his mind, he had worked
tirelessly on culture initiatives, yet his people felt disconnected. The disconnect wasn’t about bad intent.
It was about different realities.

Rather than magnifying his defense mechanism and excusing away the results due to outliers, he
approached it in a measuring way— the CEO initiated a number of communications, meetings, and
initiatives. He found that while he was measuring his success by approach, his employees were
measuring true impact — and most importantly, how those efforts made them feel and whether they
changed anything.

The turning point came when he shifted his approach: he opened his blind spots and stopped defending
his intent and started listening to their experience. Within a year, trust scores rose 20%, and voluntary
turnover dropped by nearly half.

Why These Gaps Exist?

Perception gaps often stem from a simple truth: leaders and employees live in different worlds.

e Perspective Distance — Executives see the “big picture,” while employees live the daily details.
Each group interprets information through its own context.

¢ Filtered Feedback — Information that reaches senior leaders is often softened or sanitized, creating
a false sense of alignment.

e Cognitive Bias — Leaders tend to assume that what makes sense to them is clear to everyone else.

o Effort vs. Experience — Leaders judge success by what they do; employees judge it by how it
feels.

Recognizing this difference is the first step toward closing it.

When Perception Becomes Reality

In leadership, perception is reality. If employees feel undervalued, disconnected, or unheard — that is
the culture, no matter how many slides say otherwise.

Ignoring these signals doesn’t make them go away; it makes them louder. Great leaders accept that

organizational truth is not found in the boardroom but in the break room, the inbox, and the everyday
conversations that define the employee experience.

Bridging the Divide

The most effective leaders don’t argue with perception — they learn from it. They create feedback loops
that go beyond surveys and dashboards. They get proximate to their people.



Great Leaders:

Listen Without Defending — Treat every perception as data, not criticism.
Align Intent with Impact — Measure whether messages land the way they were intended.
Empower Honest Voices — Reward candor, not compliance.

Act on What You Hear — Close the loop visibly. Nothing builds trust faster than leaders who
listen and act.

Bottom Line

The perception gap is not a leadership failure — it’s a leadership opportunity. Leaders who have the
humility to see through the eyes of their teams unlock deeper trust, stronger cultures, and better results.

At Traverse Leadership Group, we help executives and leadership teams uncover and close these gaps
— aligning what leaders believe with what employees experience to create organizations built on clarity,
trust, and shared truth.
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